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All-IP update

Objectives March '05

Good progress on objectives of March 2005 strategy

Achievements

= 517k %olP customers, over 2.0 mn broadband customers
= 265k DWE-T customers, IFTY capability in place

@ kpn

Afttack

Defend

= Drive new revenue

streams

= Business volP and %oIP Connect launched
= Applications in narrowcasting, healthcare and security
= Intended merger with iBasis
= ADSL coverage 99%, ADSL2+ coverage 57% and WD 5L pilots

= Maintain leading

share in traditional
markets

= Leverage scale

advantage through
wholesale markets

= Successful CPS winback, market share traditional up to 67 %
= Simplified pricing schemes traditional consumer voice

= Mew business pricing schemes, stabilizing voice market share
» Whalesale ADSL launched

= Achieve structurally

loweer cost hase

= Fixed-Muobile

integration

= FTE reduction and savings on track to meet overall objectives
= T arganization centralized, partly outsourced
= Implementation of Ethernet backbone and platforms for YolP,

IPT% and business applications

= Directional support from OPTA for AlHIP
= Mew organizational structure with enhanced customer focus

p
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