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The Case Study on Management of Large-Scale University-Industry Cooperation
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MEXT

ABSTRACT
University-industry cooperation has focused on creation of innovation in recent years. Therefore
the program of cooperation has been getting more large-scaled and complex with participation of
plural companies. The report aims to clarify the success factors for well-managed
university-industry cooperation. Nowadays we have to establish specific management methods
focusing on large-scale cooperation. We interviewed the scientists and the administrators at the
four projects selected from “Creation of Innovation Centers for Advanced Interdisciplinary
Research Areas Program,” which is one of governmental programs for large-scale
university-industry cooperation. As a result of the interview, we clarified some kinds of important
approach or policy as follows,
- university should involve top executives of companies
- in the area of drug discovery, it’s important to collaborate with the internal program of a
pharmaceutical company
- university should not request compensation from industry for the reason that university does
not implement patents
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