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ABSTRACT

This study explores the management of Japanese academic-startups and their influence
on university researchers. This study is based on the sample of an original questionnaire
survey administered to 1,780 start-ups and interviews conducted with the CEOs and
researchers of 13 start-ups.

After an analysis of the industry, we found that biotech start-ups are characterized by
features such as long-term commercialization, significantly large deficits due to high R&D
expenditures, and IPO-orientation. Additionally, biotech start-ups are most likely to expand
to overseas markets. These results indicate that biotech start-ups require support such as
long-term subsidies for overseas expansion and additional funding.

We also found that academic start-ups positively influence the academic research and
careers of university researchers. University researchers involved in academic start-ups
have good opportunities to develop their academic research. In addition, young
researchers in their 20s and 30s acquire expertise and a wide range of business skills in
start-ups and develop their careers as businesspersons in a few years.

KEYWORDS: Academic Start-ups, R&D, biotech, university-researcher
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