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ABSTRACT

This Report discusses the findings from the on-site survey and analysis of R&D sections of Japan’s
largest manufacturing companies (%) and compiles what has actually been done in their R&D systems. In
fact, it is observed that a particular company has injected more R&D expenditures and human
resources than those spent by Japan’s largest—scale flagship National Research and Development
Agencies into its R&D organizations and has internally built up the perfect R&D framework in which
there would basically be no need to rely on external institutions. Some view that companies in the
private sector would spend two or three years on R&D. By contrast, Japan’s largest companies often
work on long—term projects for ten years to reach the exit, although they clearly set up R&D
milestones so that they can evaluate results year by year. In addition, the definition of the term “basic
research” used in publications of companies in the private sector may have different meanings from
that used in other sectors and may be different in nature from the “basic research” used in the
government statistics. Thus, this Report highlights several key points to be identified when discussing

the science and technology activities in Japan as a whole.

* As used in this Report, the largest companies refer to the companies, with a capitalization of at least 100
billion yen, which systematically work on R&D programs in collaboration with universities, research
institutes and other large—scale laboratories and of which R&D spending as reflected in their annual

securities reports is around 100 billion yen.



