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ABSTRACT

We examine the determinants of firms’ innovation success, using the firm-level data
underlying the Japanese National Innovation Survey. We focus on the effect of organizational and
human resource management within a firm on product innovation. We find that interdivisional
cooperation/teams, interdivisional meetings/systems, personnel assessment reflecting research and
development (R&D) outcomes, and the creation/relocation/integration of R&D centers positively
affect both product and process innovation. Having board members with an R&D background
positively affects product innovation, implying that top-down R&D decision-making may be
important for firms to innovate new products. In particular, our results show that the
creation/relocation/integration of R&D centers has the largest impact on innovation success,
suggesting that drastic organizational changes can work as a clear signal of firms’ determination to
pursue an innovation-oriented strategy and help to accelerate innovation success.



