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ABSTRACT

Situation of Japan's industry-university collaboration, looking at the trends of various indicators
such as the number of joint research and the amount of research fund, has been increasing year by
year from the incorporation of national universities in 2004.

However, bringing together the people with a variety of expertise, and to produce a technology
that gives a great impact on society, there is a need for a certain level or more of research and
development scale.

And large-scale collaborative research with more than more than disbursements 10 million yen



from companies of fiscal 2014 is limited to only 4.2%, still industry-university cooperation is not
yet in full-scale stage. In other words, there are some impediments there.

We comprehensively investigated the elements relating to management of the company to
implement the aggressive large-scale industry-university cooperation by the questionnaire to the
research and development companies.

As a result, it was made to clarify the following findings that contribute to the operation and
start-up of the future of large-scale industry-university cooperation.

- Companies that have implemented large-scale industry-university cooperation have a high
linkage of industry-university cooperation and in-house research and actively utilize the
establishment of donation and joint research course and the dispatch of the researcher.

- Companies that have implemented large-scale industry-university cooperation of matching
funds of the country also have expectations for their employment in addition to research results.
- All of the companies are partnering with competitors to avoid significantly, but some will be
relieved by the intervention of the university faculty in companies that have implemented
large-scale industry-university cooperation of matching funds of the country.

- Companies that have implemented large-scale industry-university cooperation concerned about
the monetary consideration of running royalty, etc. of joint patent application. However, since the
greater the difference by industry, it should not provide a uniform criterion in the contract.

- Milestone agreement in the monetary consideration there is a relatively acceptable trend.

- Both Universities and companies are reluctant to take advantage of the transfer and license to
others of patent rights is an industry-university cooperation achievements.



