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ABSTRACT

This study aims to investigate the commercialisation process of technological seeds of the regional
university and its industry-academia-government collaboration system in order to extract the characteristics
and issues of regional innovation, and displays the results of a comparative analysis between proteoglycan
of Hirosaki University and rare sugar of Kagawa University, as case studies.

As characteristics of regional innovation, the results indicate that involvement of outside the prefecture
companies has contributed acceleration of innovation, and value chain of innovation is not completed in the
region, in spite of that industry-academia-government collaboration system has been built in the region by
actively and continuously involved local administrative.

Linkage from innovation to local revitalization and a mismatch between the active area of innovation and
the territory of administration are pointed out as issues of regional innovation. Suggested implications are
as follows: the importance of promotion of research and development that uniqueness based on tradition
and characteristics of the region, institutional support for efforts to prioritize the creation of innovation, and
selection of appropriate partner companies that consider the promotion of innovation and the ripple effect
on the region.
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