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ABSTRACT

This report attempts to compare the research environments of Japanese, British, and German
universities based on the analytical framework of Lab-Panel Survey for “drawing policy
implications and designing incentives for improving Japan's research capabilities”. Through the
comparison, we aim to obtain suggestions for further analysis to improve the research environment
of Japanese universities and to enhance Japan's research capabilities. The situation in Japan was
grasped mainly through the results of the Lab-Panel Survey, while the situation in the UK and
Germany was grasped through interviews with Japanese researchers who have experience in leading
laboratories in the target countries and with research support departments there. As a result, the
characteristics of each country were revealed in terms of faculty members' research discretion and
job activities, research funding, laboratory members and management, and use of research
equipment and facilities. In particular, the following special features of Japan were suggested: 1)
Japanese students are diligent and highly skilled (and have received research training from the
master's level), 2) Japan has a culture in which a variety of information is communicated among
laboratory and research group members (especially from senior to junior members), and 3)
administrative staff in Japan are generally highly competent. While it was also suggested that these
features have not been sufficiently linked to the improvement of Japan's research capabilities.
Through the comparison of the characteristics identified in each country, hints for making the most
of Japanese special features were obtained.





