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ABSTRACT

We examine whether staged project management is beneficial or harmful for making product
innovations, using a unique firm survey for Japan. We find that firms that employed staged project
management had a higher likelihood of introducing new products in the market. Additional
estimations show that this finding is robust when we take the endogeneity of staged project
management into account. Among firms that employed staged project management, whether firms
set milestones and to what extent milestones were important in assessing the continuation of R&D
projects were not associated with the likelihood of product innovations. In contrast, providing
feedback on the interim evaluation of R&D projects to R&D employees was positively associated
with the likelihood of product innovations. The marginal effect on feedback was larger for new-to-
market product innovations than for new-to-firm product innovations. Our findings suggest that

staged project management and feedback are beneficial for product innovation.



